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Special Educational Needs Policy 
 

At Edgar Stammers Primary Academy, we believe that all our pupils should be given the opportunity to 
achieve their full potential and are entitled to be taught in a safe, secure, stimulating and friendly 

environment. 
 

April 2016 
 

 
STATUTORY INFORMATION TO BE PUBLISHED BY SCHOOLS 

 
SUPPORTING SPECIAL EDUCATIONAL NEEDS IN EDGAR STAMMERS ACADEMY 

 
1. Introduction 

 
Every Governing body is required by law to publish information about how the school makes 
provision to meet the Special Educational Needs (SEND) of its pupils. The information is 
available free of charge to parents of existing or future pupils of the school, the Local Education 
Authority, Health Services and any other interested parties who may request a copy, either by 
calling into the school, or by post.  
 
This document contains all the required information.  Further information and advice on 
meeting special educational needs in schools is available from the government through their 
document “Special Educational Needs Code of Practice” (September 2014). Edgar Stammers 
Primary Academy operates its policy, provision and practice in accordance with this guidance. 

 
2. SEND Policy 

 
Edgar Stammers Primary Academy places great importance on ensuring that the needs of ALL 
children and young people in the Academy are met, and fully recognises that some children will 
require additional help to access the curriculum and fully participate in learning. The vision for 
SEND, and Aims and Objectives are set out below. 

 
3. Vision 

 
Every pupil in this inclusive Academy has an entitlement to fulfil his/her optimum potential. 
This is achieved by ensuring the wellbeing of all pupils in relation to: being healthy, staying safe, 
enjoying and achieving, making a positive contribution, and achieving social and economic well-
being.  These wellbeing outcomes are embraced in every aspect of school life.  

 
 
4. Definition of Special Educational Needs 

 
A child has special educational needs if he or she has a learning difficulty or disability which 
calls for special educational provision to be made for them. A child of compulsory school age or 
a young person has a learning difficulty or disability if they: 
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(a) Have a significantly greater difficulty in learning than the majority of children of the 
same age; or 

 
(b) Have a disability, which prevents or hinders them from making use of educational 

facilities of a kind generally provided for children of the same age in mainstream schools 
or mainstream post-16 institutions. 

 

 
(c) A child under compulsory school age has special educational needs if they fall within the 
definition at (a) or (b) above or would do so if special educational provision was not made for 
them.  

 
Children’s needs and requirements may fall into at least one of four areas, though many 
children will have inter-related needs. All areas of need will have a varying degree of impact 
upon the child’s ability to function, learn and succeed. 
 
The areas of need are: 

 Communication and Interaction Difficulties 
 

 Cognition and Learning Difficulties 
 

 Emotional Social and Mental Health 
 

 Sensory and/or Physical Difficulties 
 
5. Aims 

 
We aim to: 
 

 Identify children with SEND as quickly as possible within the setting. 

 Ensure that all pupils with SEND, whether, physical, intellectual, social, emotional or 
behavioural, receive appropriate, differentiated educational provision. 

 Encourage parents/carers to join us in planning and supporting at all stages of their child’s 
development. 

 Identify, assess, record and regularly review pupils’ special educational needs. 

 Promote individual confidence and positive attitude. 

 Enable every child to experience success. 

 Make effective use of support services. 
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6. Objectives. 

 

To provide a safe, stable and caring school environment in which children with special educational 
needs: 

 Are valued as individuals. 

 Can access a broad, balanced and differentiated curriculum. 

 Can build self-confidence and develop a positive self-image.  

 Can learn and develop academically and socially so as to achieve their full potential in all 
aspects of school life and the wider world. 

 Can contribute constructively to the ethos and the achievements of the school. 
 

Such an environment will be achieved by means of a school staff, both teaching and non-
teaching, which: 

 Agree that ‘All teachers are teachers of children with special educational needs and 
provision is a matter for the school as a whole’. 

 Teaching such children is therefore a whole school responsibility. 

 Is responsive to the educational, emotional and social needs of each pupil. 

 Demonstrates in their interaction with pupils, their awareness that all pupils are individuals 
with differing difficulties, interests, knowledge and skills.  

 Maintains and projects the highest expectations for all pupils.  

 
7. Identifying And Meeting SEND  - A Graduated Response 

Assess, Plan, Do and Review 

Where a pupil is identified as having SEND, we will take action to support effective learning by 
removing barriers to learning and put effective special educational provision in place. 
This SEND support will take the form of a four-part cycle through which earlier decisions and 
actions are revisited, refined and revised with a growing understanding of the pupil’s needs and 
of what supports the pupil in making good progress and securing good outcomes. This is known 
as the graduated approach – assess, plan, do, review. 

For pupils with low-level, special educational needs, their ‘Assess, Plan, Do and Review’ cycle 
will be monitored through half-termly Pupil Progress Meetings. The cycles of pupils with more 
complex needs will be monitored more frequently with additional progress meetings set which 
will include termly Education Plan reviews. 
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Identification, Assessment and Provision 
 
This SEND  Policy works alongside and in conjunction with The Local Offer offered by Walsall 
Local Authority and various other school policies; namely the Attendance Policy, the Pupil 
Premium Policy, the Behaviour Policy and is embedded in the Teaching and Learning 
Framework of the school. 
 
Provision for children with special educational needs is a matter for the Academy as a whole. In 
addition to the LAB, the Head teacher, the SENCo and all other members of staff, both teaching 
and support staff, have important day-to-day responsibilities.  

        
STEP 1 
 
Many will have differentiated work prepared for them by their class teacher in conjunction with 
the support staff that will be additional to and different from the curriculum available for the 
majority of children of their age. Progress at this stage will be tracked six times per year by the 
schools Tracking Systems and parents kept fully informed. School Rewards Systems will be 
paramount at this stage to encourage self–esteem. 
 
When any concern is initially identified, Class teachers complete an ‘Initial Concern form’ to 
highlight specific needs and listing strategies that have been employed. A meeting is held 
between the class teacher and the SENCo: if the decision is made to add them to the SEND 
record then the parents will be advised.  If no progress is noted after this time, the child will be 
given an Education Plan. 

 
         STEP 2 

EDUCATION PLANS 
 

When a child is identified as having SEND in any of the four areas listed below, the academy 
will provide interventions that are additional to or different from our usual differentiated 
curriculum. 

 
 Communication and Interaction (Speech and Language) 
 Cognition and Learning (English and Maths) 
 Emotional Social and Mental Health 
 Sensory and Physical 

 
If a child is considered to need SEND Support, an Education Plan is drawn up which contains 
individual targets, provision details and success criteria. Education Plans are reviewed termly. 
Parents and children are always invited to contribute. 
 
If the pupil has a social or emotional need, an Individual Behaviour Plan is draw up to identify 
the best ways possible to meet the emotional needs of the named pupil. If they have a high 
level of social and emotional need, a Pupil Passport is written individually for them. 
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An Education Plan for English or Maths might include: 

 Different learning materials 

 Special equipment 

 Individual or group support 

 Staff training in more effective strategies 

 Adult time to plan interventions and monitor progress 

 Advice when necessary from LA support teams 

 

Every intervention will be benchmarked, undertaken and evaluated alongside the Academy 

Tracking System.  It is to be expected that there will be more intensive support in Early Years 

and KS1 with higher numbers of interventions that should then reduce by KS2.  

 

STEP 3 
 

When Classroom teachers have evidence that certain children are still not making good 
progress and who already have been referred to the SENCo (Mel Giles- 01922 471390), she will 
arrange Specialist Services and teachers with additional specialist qualifications to provide 
specific programmes to be followed by all adults coming into active learning situations with the 
child. 
 
With parents’ permission, we gather information from any relevant professionals to help us 
with our assessments. 
 
Individual pupil progress at Additional SEND Support Level will be intensively monitored six 
times per year by the Academy tracking system and personally by the Head of School, in 
conjunction with Parents and the SENCo. A full report on the progress of children will be 
presented to the LAB once per year and the identified SEND LAB member is encouraged to take 
a full challenging role regarding the progress of these children with both the SENCo and Head 
of School. 

 
STEP 4 
 
Where there is a continued lack of progress after a series of Education Plans over two terms, 
the formal request procedures for an Education Health and Care Plan will be started by the 
SENCo in conjunction with the Parents and other Specialist Services, following the legal 
assessment procedures outlined in the Local Offer by Walsall Local Authority. 
 
Details of these arrangements are available from the SENCo at the Academy. 

 
8. Responsibilities 

 
The LAB are ultimately responsible for ensuring that they use their best endeavours to meet 
the needs of children and young people with special educational needs in their Academy. The 



 
 

Special Educational Needs Page 7 
 

Head Teacher as the leader of the Academy is responsible for ensuring that this is translated 
into reality in the running of the Academy. 
 
Coordinating the day-to-day provision for pupils with SEND is the Special Educational Needs 
Coordinator or SENCo. In this Academy this person is Mel Giles. This does not mean that the 
she undertakes this job on her own, as every teacher is a teacher of SEND and takes full 
responsibility for all children and young people with SEND in their class. We employ Learning 
Support Assistants and other adults to work specifically in this area to ensure that we are able 
to offer the additional support that is required. In addition, from time to time we call upon 
professionals from outside the Academy to offer us additional support and advice. 

 
9. Admission Arrangements 

 
The admission arrangements for the school treat children with SEND exactly the same as for all 
other children. They are administered in accordance with the guidance set out in the Admission 
Arrangements published by the Authority. A copy of the Admission Arrangements is available 
from Education Walsall. Children who have an EHC Plan may require some special 
considerations when they join the school. 

 
10. Making The School Accessible 

 
We have made the following general adaptations to the facilities to support increased access 
for children and young people with disabilities and SEND ; 

 

 An accessible toilet is situated at the main entrance to the Academy with nappy changing 
facilities. 

  A wet room with disabled facilities and a nappy changing station has been built in the Early 
Years department.   

  Ramps have been built to the entrance to the Early Years Department, playground access 
and from the hall into main school.   

 There is a wheelchair lift to the canteen from the top corridor. 
 
11. Inclusion 

Inclusion is fundamentally an issue of ‘Equality of Opportunity’ for all.  The aim is to ensure that 
all children, young people and adults fulfil their potential as citizens within the local 
community.  It is the process of enabling all to be educated in an inclusive learning community.  
To achieve this we need to develop flexible systems of learning, teaching and resources that 
remove barriers to full participation.  Through valuing diversity and meeting a wide range of 
needs, the achievements of all will be enhanced. 
 
At Edgar Stammers Primary Academy, we believe that every child (irrespective of age, gender, 
ethnicity or disability) should have an equal right to be included as a valued, respected and 
equal member of our school, together with all the other children of the same age with support 
according to need. 
We endeavour to provide experiences which ensure access to a curriculum that: 
 Sets suitable learning challenges. 
 Responds to and meet pupils’ diverse learning needs. 
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 Overcomes potential barriers to learning and assessments for individuals and groups of 
pupils. 

 Enables them to become successful lifelong learners. 
 

We believe that successful inclusion is beneficial both to those children with SEND who are 
included and to their peer groups, giving all pupils an equal chance to fulfil their potential. 

 
Edgar Stammers Primary Academy recognise that support can take many forms within the 
classroom, and small group support is just one way to deliver focused work in order to give 
pupils inclusive opportunities. We aim for integration in all areas as far as is reasonably 
practicable but pupils may be grouped according to need for short periods for intensive and 
specific input closely tailored to meet the child’s needs. Occasionally, a joint decision will be 
made to vary part of the activity better suited to that child or young person’s needs. Class 
teachers are responsible for their own organisation and teaching styles but differentiation of 
work will be a necessary tool for the successful accommodation of children with SEND in the 
classroom. 

 
12. SEND Resources within school 

 
We allocate resources fairly and equitably according to the level of need. This is based on our 
professional assessment of the level of difficulty the pupil is experiencing in relation to other 
children of the same age. We also moderate our assessments, judgments and outcomes to 
ensure we are in-line with similar schools.  
 
We have help and support in doing this from the central SEND support services in Walsall who 
routinely work across a number of schools and who are able to moderate our judgements of 
need. We have a range of different external services regularly available to us for SEND support 
and these include:  
 

 Educational Psychologists. 

 Outreach support.  

 Education Welfare Officers. 

 Attendance Support Workers. 

 Speech and Language. 

 Behaviour Support Workers are available through traded services.  

 Consultants from UWMAT also provide additional support. 
 

We may also call upon school health services, social services and other key statutory and 
voluntary agencies that work in specialist areas in Walsall. 
 
We receive and use resources for meeting SEND in a number of different ways. We use these 
resources to offer different levels of additional support to the children and young people that 
we have identified as having SEND.  
 
We must recognise that children have different degrees of difficulty, so the additional support 
that they receive will depend upon how great their difficulty is. We call this our continuum of 
need. Children and young people who are further along the continuum will receive more 
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support and those at the highest levels will receive the most support. Edgar Stammers takes its 
duties regarding SEND very seriously and commits significant resources to meeting children and 
young people’s individual needs. 
 
Funding 

Funding for SEND in a mainstream Academy is mainly delegated to the Academies’ budget. It is 
the expectation that Academies provide support to their pupils with SEND  from their SEND  
budget.  

Personal Budgets 

Personal Budgets are only available to pupils with an Education, Health and social Care Plan 
(EHCP) or pupils who are currently undergoing a needs assessment for an EHCP. Funding can be 
made available to parents/carers as a personal budget for them to commission their own 
provision for their child under certain conditions. 

Parents/carers who would like to enquire further about using the personal budget should speak 
in the first instance to the SENCo.  

 
13. Monitoring The Success Of The Provision Made 

 
We regularly monitor the progress of all of our pupils, and children and young people with 
SEND are no exception. We set targets for improvement for all children and will ensure that 
these targets are made available to both the pupils involved and their parents. It is particularly 
important for children with SEND that: 

 Parents work with us and support the additional work that we are doing.  

 We have the same high expectations for pupils with SEND as we do for all. 

 We regularly monitor and review our provision; 

 We report at least yearly on progress to the LAB. 
 External monitoring of our provision and arrangements is provided by UWMAT and the 
OFSTED inspection process.  

 
14. Partnership with Pupils 

 

Pupils are, whenever possible, involved in assessing their needs and evaluating their progress.  

They are invited to contribute to reviews orally or in writing, as appropriate. Pupils are 
encouraged to contribute to their target setting, and they know that their opinions and 
thoughts are valued. 

 
15. Involving Parents/ Carers 

 
We welcome the involvement of all parents/carers but especially those with children and 
young people with Special Educational Needs. We involve parents/carers at all stages of 
decision making.  Without their commitment and support to continue the additional work that 
we do, the programmes that we put in place will not be as successful. 
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All parents/carers will be notified if we decide that we will need to make additional SEND  
provision for their child. We see the partnership between parents/carers and schools as being 
very important and parents are made fully aware of action and their part in helping in the 
process of learning. We will request their attendance and advice at regular reviews and ask 
them to undertake additional support activities at home. We are happy to meet to discuss any 
concerns there might be, and see them as equal partners in their child’s learning and progress. 

 
We involve and inform parents/carers by; 
Telephone 
Review meetings 
Consultation evenings 
Open door policy 
Making time and staff available to attend outside agency meetings 
Making information available on support agencies 
Providing interpreters and making other reasonable adjustments for parents/carers with 
disabilities. 
 Please inform us of what ways we might be able to help. 

 
SENCo availability 
 
Miss Giles is available to see parents on a Friday afternoon - and a list of appointments is kept 
in the office. 
 
Class Teacher availability 
Class Teachers can be contacted via the office and arrangements made for an appointment. 

 
16. Training For Staff 

We regularly undertake training and development work in the area of meeting SEND in schools 
and this is included in our Academy development and training plan. This is delivered and 
accessed in a variety of ways such as whole school training or external professional staff, 
attendance at external networking and training events, in-school activities led by other key 
staff depending on the needs of our staff. 

 
17. Sharing Experiences And Good Practice 

 
As a school we are part of a Walsall wide education community as well as part of the UWMAT 
family of academies. We meet together at regular intervals and share good practice. There is a 
SENCo Forum which is a special Walsall wide network for SENCos, allowing professionals to 
come together at regular intervals to discuss their concerns and new developments and to plan 
training for the foreseeable future. We also work closely with neighbouring schools within our 
area, including special schools and the SENCo meets termly with other SENCos from our cluster 
as well as meeting UWMAT SENCos in their termly primary network meetings. 
 
When children move on from our Academy we ensure that, wherever possible, we meet with 
the SENCo in the receiving school and transfer our knowledge experience and written records 
to them. We will also try to ensure that pupils have the opportunity to visit the school and 
meet key staff before they move. If we are receiving a child or young person we will endeavour 
to do all that we can to contact staff in their existing school. We then request information 
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about any targets and programmes of study that they may have. We will also develop and 
support an individual transition plan if this is necessary for the pupil to make a successful move 
to our school, or to support them in moving to their next educational phase. In some instances 
e.g. for children with statements of special educational needs, this “Transition Plan” is a legal 
requirement. 

 
18. Parental Complaints  

 
We will always be open to receiving either compliments or complaints from parents of children 
and young people with Special Educational Needs in the Academy. In the first instance these 
should be relayed to the SENCo, either by calling for a discussion, by making an appointment, 
or by writing to the Academy.  

 Telephone discussion.  Complaints can usually be quickly and easily dealt with by a 
telephone conversation but please be aware that all of our staff in the Academy will be fully 
involved in teaching and supporting children so the times at which they can come to the 
phone are limited.  

 Meeting in school with SENCo.  In the unlikely event that this does not allay your concerns, 
then the next stage would be to organise a meeting in the Academy with the SENCo to 
discuss the matter further.  

 Meeting in Academy/discussion with Head of School. If you are still not satisfied that your 
concerns have been resolved then you should either phone Miss Woodall for a conversation 
or an appointment to meet, or put your concerns in writing. 
 

A copy of the school’s complaints procedure is available from the Head of School, Miss Woodall.  
 


