
PUTTING EVIDENCE TO WORK: A 

SCHOOL’S GUIDE TO 

IMPLEMENTATION 
Implementation plan template 

Medium term 

 

Pupils will make clear progress with 
phonics – demonstrated by half 
termly assessments. 

 

Reading fluency will increase and 
pupils will be able to answer 
increasingly complex questions 
linked to reading, demonstrating 
increased understanding of what 
they have read. 

 

 

Long term 

 

Gaps between key groups of pupils 
will be reduced. E.g. between 
disadvantaged / other. 

 

Pupils (particularly those identified 
as having fallen significantly 
behind) will have made accelerated 
progress from their September 
starting point. 
 

 

 
This resource supports the Putting Evidence to Work: A School’s Guide to Implementation guidance 
report. 

Final Outcomes (and so?) 

Pupils will have made accelerated 
progress in Reading and Phonics.  

 

End of year outcomes for pupils will 
show rapid improvement from 
September 2020 baseline. 

 

The gap between national and 
school outcomes at EYFS, Phonics 
and KS1 Reading will continue to 
close. 

 

Gaps in learning from EYFS will have 
been filled – progress against ELGs 
will be clear.  

 

Pupils will be well prepared for 
transition into the next year group 
and accessing the next step in their 
education. 

Implementation Outcomes (how well?) 

Short term 
 

Pupils needing additional phonics 
teaching will be quickly identified 
and a robust timetable of well 
planned interventions will be 
implemented. 
 

Additional member of staff will be 
quickly embedded as part of the KS1 
team. 
 

New resources will be in place and 
will be well used by all teachers and 
children. 

Implementation Activities (how?) 

Baseline phonics assessment of 
pupils using RWI assessment.  

 

Additional RWI phonics teaching for 
identified pupils in Years 1 and 2 – in 
small groups – 20 mins daily. Due to 
Covid-19 restrictions, phonics 
lessons are having to be taught in 
whole classes, meaning that 
differentiation and appropriate levels 
of challenge are more difficult. Pupils 
will take part in these lessons and 
will then have the opportunity to 
close individual gaps in a second 
daily phonics lesson. 

 

Daily phonics lessons will be 
resourced with new and better quality 
resources to directly improve the 
quality f learning at these times.  

 

All children in Reception and KS1 to 
have home reading books that are 
well matched to their individual 
needs. I.e. Directly linked to the 
sounds they have been learning and 
practising in school in order to 
embed this knowledge and 
understanding. 

 

Monitoring: 

- Class Teachers to meet daily 
with additional teacher for AFL 
discussions.  

- Phase and Phonics Leaders to 
meet weekly with class teachers 
and TAs to monitor pupil 
progress and plan next steps. 

- Pupil data, pupil books. 
 

 

Intervention Description (what?) 

Additional adult to deliver high 

quality phonics interventions in 

addition to daily phonics lessons. 

Measured using baseline 

assessments.  

Including: 

• Revising taught GPCs 

• Learning new GPC’s (in 

response to where the gaps 

are), 

• Reading GPC’s in words and 

sentences. 

• Writing GPC’s in words and 

sentences. 

• 1:1 reading. 

• Extra guided reading session 

with focus on key reading skills 

(vocabulary, predicting, 

retrieval, sequence, inference) 

• Precision teaching (HFW 

words/graphemes) 
 

(4 x 20 days @ £185 = £3,700) 

 

• Purchase of new RWI home 

reading scheme to support 

children in reading at home, 

using books that are well 

matched to individual needs. 
 

(£1,137.02) 

 

• Purchase of new RWI teaching 

resources, in-school reading 

books and Get Writing books 

to increase the quality and 

frequency of phonics teaching 

in EYFS and KS2. 

 

(£10,757.79) 

Problem (why?) 

Pupils: 

• Reception, Year 1 and Year 2 

children have missed 0.5 → 2 

terms of in-school phonics 

teaching.  

• Year 2 children have missed 

phonics screening at the end of 

Year 1. 

• Children have not accessed 

books or online reading 

resources provided by school 

while they have been off 

school. 

• There are gaps in knowledge 

as pupils have not completed a 

programme of study. 

• There are gaps in vocabulary. 

• Weak application of phonics to 

spelling.  

• Limited use of varied strategies 

to aid reading difficult words. 

• Limited sight recognition of 

high frequency words. 

• Limited reading outside the 

classroom (PP children will 

read every day in school). 

 

Logistics: 

• Limited reading outside the 

classroom (PP children will 

read every day) – home 

reading. 

• Limited availability of reading 

books well matched to the 

children’s reading ability. 

• Limited resources in school for 

implementing additional  high 

quality phonics sessions. 

 

 

EDGAR STAMMERS PRIMARY ACADEMY: 
Year 1 and 2 – Phonics and Early Reading 

 
 

 

https://eef.li/implementation/

